Lewin's Change Model (Cummings & Worley, 2009):
This theory focuses on how to reduce resistance to change by first getting stakeholders to feel discomfort with the current situation.
· Secondly, by getting rid of practices, rituals, and even people representing the former state
· Thirdly, by espousing negatives about continuing as is
· Fourthly, by promoting the new state, the new condition, and the new cultural norms
Nadler’s Congruence Model (1998):
This model refers to making sure all steps in a transformational change effort are congruent. For example, ensuring that the operating environment the organization faces is:
· In synch with its strategies
· Fits with the organization structure
· Reflected in performance measurements.
This theory—along with Lewin’s—is focused on transformational or discontinuous change.
Action Research (Cummings & Worley, 2009):
This theory of change focuses on weaknesses or organizational deficiencies and
· It focuses on using internal stakeholders to address the incremental changes needed
· It ends when the problem is solved.
This theory could be considered as more in line with transactional change.
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